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Welcome to Jarvis PharmaChem Consulting, a sole proprietor limited liability company, headquartered in
Selma, NC, that is committed to optimizing pharmaceutical, chemical and food companies’ processes
and procedures to maintain compliance with today’s regulatory standards.

Jarvis PharmaChem offers a wide range of services including equipment qualification, process/cleaning
validation, process safety management, EHS auditing, business and chemical process optimization/
troubleshooting, GMP remediation/improvement, deviation investigation/CAPA Implementation, and
batch record standardization.

Our goal is to improve your company systems and processes to allow for safety, efficiency, regulatory
compliance and cost savings. Here at Jarvis PharmaChem Consulting, we don’t reinvent the wheel.
Instead, we help reduce friction to keep companies moving forward.

Optimization is defined as, “the action of making the best or most effective use of a situation or
resource.” Jarvis Pharmachem Consulting works with companies and its employees to ensure cohesion
between company processes and best practices
of the industry thus improving performance and
quality. We review your company’s critical
processes and operation parameters to solve
existing manufacturing or service problems and
remove the defects and variations.
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In manufacturing, We employ Design of 3"%
Experiments (DOE) or cause -and-effect

relationships to identify existing issues. DOE
offers a practical approach for exploring multi- "N s

factor analysis. This requires the use if statistical 1287
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tools and experimentation concepts to establish
validity, reliability and replicability.
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GMP Remediation / Equipment Deviation
Improvement Qualification Investigation /

Process Process Safety /

Optimization/ EHS Auditing
Troubleshooting

Generation Validation
CAPA

Implementation



